Minutes of the
GILLESPIE COUNTY AIRPORT ADVISORY BOARD
Monday, July 20, 2020
Zoom Meeting

MEMBERS PRESENT:

STAFF PRESENT:

GUESTS PRESENT:

Mike Roberts

Tony Lombardi, Manager

Courtney Walker

David Smith

Dennis Neffendorf

Ethan Crane

Gary Stehling Bobby Watson Ryan Majors
Bob Hickerson
Judie Mooney, EAA Rep
Steve Allen
Tim Lehmberg
Absent

CALL TO ORDER

The meeting was called to order at 1:31 PM by the Chairman, Mike Roberts

INTRODUCTIONS

First item of the meeting was the introduction of the recent EAA Scholarship winner, Ryan Majors. Judie
Mooney discussed the details about the scholarship before handing it off to Ryan. He briefed the board on his

background and his future plans.

Next, Courtney Walker was introduced to the board. Courtney is the daughter of Dick Estenson and has taken

over the management of the Rhett Hawk building.

APPROVAL OF MINUTES

Minutes of the regular Jun 15, 2020 meeting were approved.

AIRPORT MANAGER’S REPORT

e Upcoming Events/Court Actions — The AM reviewed the upcoming events for the airport and the recent

commissioners court actions.
e Events:
o TXDOT Virtual Conference (Aug 18-19).
el E ircraft
o EAA Airport Day — 3 Oct
o TX V-tails formation training — 6-8 Nov
Aviation-Career-Day,-sponsored-by-Crosswind Nov-10%
o Santa Fly-in, sponsored by Crosswind — 19 Dec
e Court Action — 2 items - Commissioners Court approved the renewal of the 3-year AWOS
maintenance contract and the land use agreement with the TFS.

The County T hangars occupancy update. The AM stated that we are 100% full...waiting list is at 21



NEW BUSINESS

e Water and fire hydrant project — The AM presented the board with a 4-phase project to get the north end
of the airport up to fire code. The AM wants to use CARES act funds and RAMP funds to complete the
projects. Phase | was completed last year with help from the TFS. It was the installation of the water
line and fire hydrant at the TFS ramp. Phase Il is the completion of the water line loop from the TFS
fire hydrant to Tivydale road. It also includes a fire hydrant on northside of the Carruth Hangar. Phase
I11 is the installation for 3 additional fire hydrants around the hangars on the north end, and finally,
phase IV is the installation of a fire hydrant near the new business ramp.

o The board approved the 4-phase concept, and unanimously recommended getting
Commissioners Court’s approval for phase Il once CARES ACT funds are available.
OLD BUSINESS.

e CIP phase Il update. The AM told the board that TXDOT has not agreed to the fee schedule with
Garver, so no movement has occurred

e Airport Zoning. No update was provided at the AAB meeting.

o Update — On Jul 21%, the Commissioners recommended Dennis Neffendorf and Bob Hickerson
as the County appointees. The appointment and oath will occur at the July 27" Commissioners
Court meeting.

e RAMP Projects — The AM gave an update on the approved/future projects:

o Fence update — The fence material has arrived, but they are waiting for utility lines to be marked
before starting the installation.

o North T-Hangar Pavement Project — The crack seal and slurry was completed on Jun 26", and
the repainting of the stripes was done on the 29" of June. A follow-up crack seal and slurry
around the Fitz hangar was conduct on July 8" to correct missed areas.

o Future project. The AM presented the board with a list of projects to determine whether the
board would support in the future.

= Electricity to front gate at a cost of ~$2K + monthly charge. This would allow for the
installation of lights on the front sign and lights around the C-47.
e The board determined that it was not a priority
= Repainting north ramp strips @ $2K. During the crack seal project on the north t-hangar
ramp, some of the painted strips were partially covered with tar. The AM recommended
waiting until the pavement rehab project was completed in FY 22 because all the strips
would be repainted at that time.
e The board unanimously recommended conducting the project now and
recommended getting Commissioners Court’s approval.
= Airport Road fog @ $22K. Precinct 3’s superintendent recommended fogging airport
road to seal the gravel. He originally planned to provide the service with county crews,
but due to workload, he asked the AM to get a quote from a private company (Alpha
Paving).
e The board supported the project, but the AM wanted to wait for further discussion
with the County.
= Fair drive privacy fence. The AM discussed his concerns with the privacy fence along
fair drive. In 2000, when the business park was created, the City required the airport to
install a privacy fence along fair drive to hide the business park. Over the last 20 years,
the fence has received no attention, and it is starting to show its age. Pickets are starting
to break, and the crossbeam are starting to warp. If the AM starts to replace the pickets,
the fence will become an eyesore. With that said, the AM received two quotes for the
fence: one to demo the fence only, and one to replace the pickets, crossbeams and
brackets
e Demo only - $12k/Replacement of the pickets, crossbars and brackets- $46K
e The board supported the project but did not make any recommendations.



REPORTS

EAA report — Mrs. Mooney discussed a local pilot’s concerns about the crack seal and slurry project.
Additionally, Mrs. Mooney requested an update on the alternate grass landing area. The AM mentioned that he
requested an update from the FAA and TXDOT on the 20th but has not received any updates on the approval.

Dave Smith reviewed the June fuel sales and Tim Lehmberg reviewed the sale tax reports for the City and
County.

Crosswind Update — The AM relayed information from Gwen. They have conducted several summer camp
events and several more are planned. They have a ground school going, and about 6 student pilots flying at this
time.

TFS Update — The AM relayed for the TFS. The fire season has arrived. A “Type 1 helicopter arrived last
week, and the TFS expects to have SEATS under contract next week.

ADJOURNMENT (2:30 pm) and next our next meeting is Aug 17th.

Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes)



http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes

AAB Meeting

Agenda

1. Callto Order
a. EAAScholarshipwinner

2. Approval of Minutes of the June 15th meeting
3. Airport Manager’s Report

4. New Business

5. Old Business

6. EAA report/update/comments

7. Comments-FBO, EDC, Board, Crosswind, Visitors
8. Adjourn

N




EAA Scholarship Winner
Ryan Majors

H N

* July's Minutes Approval—vote needed

= Airport Manager's Report
* Event Update

= Rird Dhog —15-18 Sept | 30-50 Adroratt | - S eesied
= EAS Ainpart Dy —3 Ot
= TH W-tails formation training —6-8 Now
Axratian Career Doy, spansared by Crosseand-Maw 10°
= Santa Fly-in, sponsoned by Orosswind — 19 Dec
* Court Review —on Jul 13%, CC approved a 3-year mxcontractfor AWOE and
yearly Land-use agreementwith TF:

* T Hangar Occupancy — 10056 (21)
* Mew Business




Fire Hydrant/Fire Code

Airport’s North Area

Master Plan (Developed in 2018)




How Do We Become Compliant?

* The Airport Manager developed 4 phases
* We will utilize RAMP funds and CARES Act funds

Note - If we don’t, City will not issue anymore CO’s until we
do...Therefore, no more development to the north.

Phase | (Review/Completed in FY’'19)

* TFS Hydrant
= GC spit cost with TFS




Phase Il (CARES Act Funds)

* Add 1 new Hydrant
= North of Carruth’s
Hangar

* Cost: S46K

Quote (For Phase Il)
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Phase |1l (RAMP Project/CARES Act Funds)

* Add 2 Hydrants
= Near Snowdens3 [107)
« Near Avery’s [107)
= Near Pulley’s (1007)

* Cost: $25-30K

Fire Hydrant Coverage e, i VBT
Yellow — new Fire Hydrants -
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Quote (For Phase Il and V)
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Phase IV (FY “22)(RAMP)

* Add Fire Hydrant near Mid field
Ramp
= 300"
* Cost: 517.5K

ew Fre Sonrant

100 - 5% Waler Man
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* New BusinessContinue
* Rhett Hawk/Courtney Walker

* Old Business

* CIP Phasze |l update (Garver update)
= Actions:
* Consultant sedaction — Officially redeased on April 13th
* Pre-scope Meeting —April 21°
* Foe Proposal submitted from Garver to TXDOT-sent to TXDOT on May 8%
= PER - Prefiminary Enginesring Report

14



%9 AAB

* Old BusinessContinue
* Airport Zoning Ordinance/JAZB update
= City appointments — Gany Neffendor and Bobby Watson
* RAMP project updates
= Fenoe installation — wWaiting on utility marking
= Pavement rehab — Completed/review
= Futwre Projects
= Electricity Lo frant gate - 52K + maonthly change
* Repainting narth ramp strips - 52K
= finpeort Road fog - 522K
« Fair road fenca
o Do - 5120k
« Heplace pickets forossbars and brackets- 56K

15

«EAA report/update/comments

* Comments-FBO, EDC, Board, Crosswind,
Visitors
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SALES TAX COMPARISON SUMMARY - JULY, 2020 (MAY SALES)
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MAY SALES RECEIPTS (ADJUSTED)
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